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ELAC Agenda

Date: November 20, 2025

1.0 CALL TO ORDER/DAR INICIO
e Meeting called to order to at 10:08am

2.0 OPEN GENERAL SESSION/APERTURA DE LA SESION GENERAL
Welcome and Introductions/Bienvenida y Presentaciones
Roll Call/Asistencia

Dan Sommer - Principal

Tony Serpas - Community School Coordinator
Rachel Kooima - Assistant Principal

Owee Palacios-Intervention Coordinator
Aura Estrada-ELD Teaching Assistant

3.0 Approval of Agenda /APROBACION DE LA AGENDA
e Agenda approved and second 10:14am

4.0 Consent [tems/CONSENTIMIENTO
4.1 Approve Agenda

5.0 INFORMATION SESSION/SESION DE INFORMACION
e LCAP information session
O© Goal 1 - Educating the Whole Child
O Goal 2 - Professional Growth
O Goal 3 - Parent and Community Engagement
e (A Dashboard Data
© The CA Dashboard is a
O0 Based on dashboard data from previous years, we knew we as a team had to priotize
English Language learner instruction
m Things we as a school implemented in the 2024-2025 School Year
e Designated ELD Small group instruction
e Integration of Language supports in classrooms
m Based on these implementations we increased the amount of students who
made progress as reflected in the 2024-2025 dashboard report

“We transform the school experience”
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o0 For 2025-2026 we want out students to continue to make growth, to do this we have
implemented:
m Schedule changes
e Advisory is switched to beginning of the day and students are grouped
on ELPAC proficiency classification
o RATIONALE: Students receive targeted language skills based on
their designated level
o0 The purpose of ELAC is to partner with us to ensure that our students are getting the
language support needed
0 What can we do to engage our families?
m Empowering families-Family workshops
m Literacy Nights
e Workshop for families
e Literacy activities for families to engage together
m Literacy Challenges with incentives
m Classroom Visits to get feedback on EL instruction
m Home School Connection
e Supports to how to support language instruction at home
e Activities to do at home as a family
o0 Any suggestions for topics for future ELAC meetings
m Reach out to the team if you have any suggestions for future meetings.

6.0 ADJOURNMENT /CIERRE
e Meeting was adjourned at 10:45am

“We transform the school experience”




